OKORIO

HEALTH ASSESSMENT

A COMPREHENSIVE WORKDAY REVIEW

Dr. Workday

Is your Workday working as hard as you are? Most organizations go live and move on. Between daily operations and strategic
priorities, there is rarely time to ask whether your configuration is still optimized, secure, and aligned with where your business is today.
Dr. Workday is Okorio's comprehensive health assessment: a clear, objective review that tells you what is working, what is at risk, and

where you are leaving value on the table.

— THE CASE FOR A REGULAR ASSESSMENT

Workday evolves continuously. Bi-annual updates bring new
features, your business changes, and integrations multiply. Without
regular assessment, organizations face:

¢ Configuration drift that creates inefficiencies and user friction

e Security vulnerabilities that expose sensitive data

e Missed Al capabilities and new features that could drive real value
e Technical debt that makes future changes more complex and costly

e Reporting gaps that limit visibility into business performance

— WHAT WE ASSESS

Security User Experience

In-depth review of security roles Improving user experience by
and assignments for long-term leveraging current and new
integrity. functionality.

Financial Frameworks Reporting

Addressing interdependencies Ensuring reports meet your
to alleviate common finance long-term business

pain points. requirements.

Business Process

Aligning configurations with best practices and long-term design
requirements.

ABOUT OKORIO

— THE PROCESS

01 Acute Diagnosis (Complimentary)

We meet with your team to review established pain points
across your Workday environment. Together we identify quick
wins, areas where targeted fixes will deliver immediate impact.
This session is complimentary and gives you clarity on where to
focus first.

02 Focused Treatment

Our team gets to work on the quick wins identified in the
diagnosis. This focused engagement delivers tangible
improvements to your Workday environment without the scope
or timeline of a full optimization program.

03 Long-Term Wellness

Once the quick wins are addressed, Okorio's AMS practice
takes over, working through everything uncovered in the
assessment and ensuring your Workday environment continues
to evolve alongside your business.

= WHAT YOU WALK AWAY WITH

A clear picture of your Workday environment's current health

A prioritized list of quick wins you can act on immediately

A focused remediation plan with defined scope and outcomes
A long-term wellness roadmap managed by Okorio's AMS team

A partner invested in your success beyond the initial assessment

Okorio is redefining Workday consulting and services by acting as your performance partner, not just an implementer or traditional AMS. Our advantage is
our team of passionate senior experts and former Workday professionals who deliver real outcomes across HCM & Financials, Adaptive Planning, Al &
Analytics, and AMS. We design practical solutions grounded in operational reality that empower your team to become truly self-sufficient. By embedding
intelligence into every engagement, we turn Workday into a decision-making engine. We don't finish and disappear. We build momentum, independence,

and long-term success.

Your Workday was built for where you were. Let's make sure it's

ready for where you're going. —

@ okorio.com/dr-workday (& drworkday@okorio.com




