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W O R K D A Y  I N T E L L I G E N C E

Workday's AI capabilities
are live. Are you?
info@okorio.com · okorio.com

T H E  O P P O R T U N I T Y

WORKDAY'S AI CAPABILITIES ARE LIVE. ARE YOU?

Workday has invested heavily in purpose-built AI agents, intelligent workflows, and a
unified Data Cloud. The technology is ready. Activating it requires a tailored approach
and an experienced partner who knows how to connect strategy to execution.

8× Growth in
enterprise AI agent
adoption expected
by end of 2026

56% Of firms investing in
AI report positive
outcomes within 12
months

85% Of employees save
up to 7 hours per
week when AI
agents are activated

3× Faster decision-
making when
workflows are
connected to
Workday Data Cloud

O U R  A P P R O A C H

Workday Intelligence
How Okorio brings it all together. AI agents, intelligent workflows, and Data Cloud, into a single,
cohesive strategy built on 10+ years of Workday expertise and 600+ engagements.
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S T E P  O N E

AI Readiness
Assessment

F R E E

A structured 90-minute conversation. Not a sales pitch.
We ask, listen, and return a genuine diagnostic of where
you stand and the clearest path forward.

W H A T  W E  C O V E R

Workday Footprint & Agent Readiness

Strategic Drivers & Sponsorship

Agents Overview, Cost/Value, & Readiness

Data Foundation & Change Management

D E L I V E R A B L E S

Written summary with ratings, key themes, prioritized
gaps

Recommended next steps and draft high-level roadmap

Proposed scope for the tailored Acceleration Plan

S T E P  T W O

Workday Intelligence
Acceleration Plan
A bespoke roadmap built from your assessment with
structured deliverables designed to drive transparent,
governed AI agent adoption across your organization.

S T R U C T U R E D  D E L I V E R A B L E S

1 Tailored Use Case Review and ROI

2 Activation Priority

3 Flex Credit Forecast and Optimization

4 End user training, rollout, change management
playbook

5 Business Value & ROI Framework

S T E P  T H R E E

Execute on your Acceleration Plan with Okorio's Activation Programs
90 Days  ·  1–2 agents live in production 6–12 Months  ·  AI embedded in core workflows

W H Y  O K O R I O

WHAT SETS US APART

Dedicated Workday AI
Practice
One of the only Workday partners
with a specialized practice focused
exclusively on AI agents, workflows,
and Data Cloud. Most partners
generalize. We go deep.

Built for Independence
We build your team's capability
alongside every engagement. You
own the agents, the governance,
and the roadmap. No ongoing
dependency on us to keep things
running.

Focused on Business
Value & ROI
Every recommendation is tied to
measurable outcomes. We define
success metrics upfront, track them
throughout, and ensure your AI
investment delivers results you can
report on.
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